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Governance Committee Report 
On behalf of the Governance Committee, I am pleased to provide this update on the 
Committee’s activities over the past year, including governance modernization, 
membership review, Board succession planning, and director recruitment. Over the 
past year, the Governance Committee has continued to support the Board in 
strengthening governance practices, improving transparency, and ensuring 
Wavefront Centre’s governance framework continues to align with the 
organization’s mission, strategic priorities, and the communities it serves. Key areas 
of focus during the year included: 

• Smooth leadership transition and CEO onboarding 
• Board recruitment and succession planning 
• Board skills matrix review and gap assessment 
• Membership review and governance modernization 
• Advisory Council development 
• Bylaw review and proposed amendments 
• Board orientation and accountability enhancements 

 
As Wavefront Centre continues through a period of organizational transformation, 
the Committee remains focused on ensuring the Board composition supports 
effective, informed, and strategic governance.  
 
Membership Update 
As part of the Governance Committee’s broader governance review, a detailed 
review of the Society’s membership records has been completed. As of June 3rd, 
2026, Wavefront Centre’s membership includes a total of 233 Members comprised 
of 195 Voting Members and 34 Non-Voting Members. Through a review of the 
membership, the Committee identified areas of opportunity to improve clarity, 
communication, record accuracy, and long-term alignment between the 
membership structure and the evolving governance model including:  

• historical membership communication and renewal practices 
• legacy lifetime membership status 
• eligibility and voting rights 
• long-term governance modernization opportunities 

 
The Committee expects to continue this work throughout 2026 and will bring 
forward additional recommendations as appropriate. 
 



  

Board Composition Update 
The Board of Directors can include up to 11 Directors at any given time. As of the 
date of this Annual General Meeting the board composition currently includes 9 
Directors, 8 of which will be continuing in 2026. There will be one new Director 
joining in July, leaving 3 total vacancies. The Governance Committee continues to 
prioritize recruitment aligned with both the Board Skills Matrix and the organization’s 
strategic needs. Priority recruitment areas identified this year included: 

• lived experience from Deaf and DeafBlind communities 
• fundraising and philanthropy 
• social enterprise, professional services and business development 
• strategic technology and innovation 

 
Newly Appointed Director 
As of July, the Governance Committee is pleased to welcome Renu Sangha to the 
Board of Directors for a term of 2 years.  
 
Renu Sangha 
Renu Sangha is a Chartered Professional Accountant (CPA) and currently serves as 
Chief Financial Officer and Director of Operations for Video Interpreter Providers at 
the Canadian Administrator of Video Relay Service (CAV). She brings more than 15 
years of leadership experience spanning finance, operations, information 
technology, project management, and organizational transformation. 
 
Renu has extensive governance experience, including previous Board service within 
the accessibility sector, and offers a unique combination of financial expertise, 
operational leadership, and deep knowledge of communication accessibility 
services. As a Deaf professional, British Columbia resident, and parent of a CODA, 
she also brings valuable lived experience and strong connections to the Deaf 
community. Her experience aligns particularly well with the Board's current priorities 
around financial sustainability, governance, technology, strategic growth, and 
community representation. 
 
Board Recruitment Process 
Recruitment has been done informally on an ongoing basis throughout the year with 
a targeted campaign between May 1-31st, 2026. Recruitment was promoted through 
the Wavefront Centre website, social media channels, and e-newsletter as well as 
online job boards and through Board Director networks with access to CEOs across 
the country. This targeted campaign brought in 4 new applicants which are currently 
reviewed and assessed by the Governance Committee. Recruitment will remain 
ongoing with a strategic focus to fill the priority skills areas identified above. 


